ES To SEARCH the PCA Plus Topic Index,
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PCA Plus Topic Index

Administration
Accounts Payable
Paperless Payments Survey, Sept. 04, page 2

Accounting Procedures & Policy
Lead Them Not into Temptation, Sept. 04, page 3
Monthly Hot Sheet, Nov. 04, page 2

Disaster Planning
Hurricane Charley Update, September 2004, page 1

OSHA
Post It Notes (300A log), March 04

Property Insurance
Fire Drill (Claim management tips) March 04, page 4

Wages

Incentive compensation plans, May 02, page 2

Tipping vs flat wage — pros, cons, and variations Jul. 04, page 4

The Department of Labor’s position on gratuities in clubs. Jul. 04, page 4
The 7(i) overtime exemption in clubs, Jan. 04, page 1

Board of Directors

Board Orientation

Leading the Leaders, March 04, page 2
Head of the Class, Jan. 04, page 4

Board/Manager Relationship
Leading Your Board, May 04, page 1
Financial Accountability, Jul. 04, page 1

Board Resources
Treasurer’s Workbook, Jan. 05, page 3
NCA Report—Sarbanes Oxley for Non-Profits, April 2005, page 2

Strategic Planning



The Value of Employee Surveys in Planning, Jul. 04, page 3

Brainstorms

Anniversary event tips January 2004
Sharing member feedback January 2004
Creative training tips for new hires January 2004
Board orientation tour March 2004

Golf club storage and inspection March 2004
Helping members recognize staff March 2004
Enforcing dress code May 2004
Savings in course operations May 2004

Lost & Found May 2004
Helping staff recognize members July 2004

Email target marketing July 2004
Coping with unruly kids in the clubhouse July 2004
Maintenance course map September 2004
Boost member banquet usage September 2004
Santa’s last night buffet September 2004
Child-friendly maintenance tips September 2004
Table hosts November 2004
Membership category option November 2004
Newsletter symbol codes November 2004
Digital cameras as staff tool January 2005
Newsletter section for kids/teens January 2005
Color-coded event sheets January 2005
In-house physical rehab March 2005
Hosting Corporate Picnics March 2005
Fitness center usage points March 2005

Human Resources

Education

Cutting education budgets, March 04, page 2
Education for culinary staff, May 04, page 4

Employee Benefits
Alternative health benefit programs, Jul. 04, page 2
Communicating the value of employee benefits, Jul. 04, page 2

Employee Policies

Clearing the air on Fraternization, Jan. 04, page 3
Employees & same-sex marriage, May 04, page 1
Sexual Harassment Training Legislation, Jan. 05

Employee Screening
Want to Make a Million Dollar Bet? Jan. 04, page 1



Hiring

Hiring Help, March 04, page 1

CFO Job Description, Nov, 04, page 3

Expanding the Management Team, Mar. 05, page 1
More Hiring Tips, Mar. 04, page 4

Performance Reviews
Take Note, Nov. 04, page 1

Marketing

Memberships

Reward programs and incentives, Nov. 04, page 2
Trial Memberships, Mar. 05, page 1

Members
Communications
Setting Them Straight, Mar. 05, page 1

Member Politics
A Political Who’s Who, Sept. 2004, page 2

Service
Breaking the Rules, Jan. 04, page 3

Surveys

The Basics of Member Surveys, May 04, page 2
Exit Surveys for Members, May 04, page 3
Bringing Members into Focus, Jan. 05, page 1

Trends
What Are They Thinking, March 04, page 1

Operations
Energy Conservation
Power to the People, Jan. 04, page 2

Food & Beverage

F&B Operational Review, Conference 2005, page 1
Deciphering dining competition, September 2004, page 4
F&B Liability Issues, April 2005, page 2

Frontline Staff
Assuring Quality First Impressions, Jul. 04, page 1



Golf/Golf Course

Operations and Financial Performance Comparisons, Jan. 05, page 2
Maintenance Tips -- Check it Out, Jan. 04, page 4

Golf Course RFP, Mar. 05, page 3

Rain Gauge Jan. 05, page 1

Libraries
Check it Out, Conference 2005, page 1

Security
Keying in on Club Usage, Nov. 04, page 1

Spa/Fitness
Spa Trends, Mar. 05, page 2
Fit to be Tried, April 2005, page 1

Technology

Clubs on the Internet

What's Lurking on the Web? Sept. 04, page 1
More on Web Watching, Nov. 04, page 3

Printers/Copiers
Cost Benefits of In-House Printing, Jan. 05, page 2

Technology Budgets

Technology 101, Mar. 04, page 2

Tackling Technology, Nov. 04, page 3
Software Standards RFI, April 2005, page 1

Yacht Clubs
Facility Issues
Big Bucks, Bigger Boats, Mar. 05, page 2



